Board Workshop
April 18,2017

Immediately following SS Board

AGENDA

A. Discussion regarding options for improving the Sibley/MclLeod/Trailblazer Self-
insured Health Insurance plan and decision regarding participation in the 2018
Primehealth Insurance Plan.

B. Prioritization of Re-structuring Study initiatives from Gary Weiers, David Drown
and Associates.

C. Update on status of revised contracts for 2017 appraisals.

D. Discussion about possible sale of Lester Prairie shop.

CC: Commissioners
Department Heads
Sue Schulz



